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RESEARCH actions: 
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OO1. Align the strategy of our biomedical 
environment with health policies and 
research and innovation in the European 
Research Area, Spain, the Department of 
Health and UdL.  

A1. Consolidate the current lines of research, identifying and 
promoting emerging groups, encouraging synergies with 
consolidated groups and driving the focus to: 'Ageing, chronicity and 
fragility' and 'Food for health'. 

A2. Define a cooperative research programme between IRBLleida 
and the actors in the territory (UdL, Agrotecnio, Inspires, Agri-Food 
Science Park) and in collaboration with European, Spanish and 
Catalan consortiums and networks. 

OO2. Promote excellence and leadership. 

A3. Establish organizational changes in areas and lines of research 
to stimulate multidisciplinary and multi-institutional collaboration. 

A4. Obtain/maintain accreditations (ISCIII, CERCA), honours, prizes 
and quality seals. 
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advantage of the territory. 

OO3. Establish transversal programmes in 
“personalized medicine”, “clinical studies in 
health food” and “training and research in 
porcine models”. 

A5. Build a Big Data support platform to integrate existing and future 
databases. 

A6. CREBA: development of porcine models for research. 

A7. Research synergy strategy for food for health. 
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3. Priority areas for promoting excellence in 
the Strategic Plan 

 

 

The Strategic Plan arises having mind the mission and vision that ultimately 
reflect a commitment to Excellence in Research, Excellence in Human 
Resources and Management Excellence. These three areas concentrate the 
essence of the plan that is displayed in the actions that are shown below. 

3.1 Excellence in research 

We plan on addressing excellence in research by strengthening existing lines of 
research through collaboration and the internal reorganization of groups, 
addressing new areas of knowledge and talent attraction, by means of: 

 The redefinition and arrangement of the areas of research, promoting the 
integration of the emerging groups into consolidated groups (Guidance 
plan and support of emerging groups). 

 The development of joint activities between researchers and IRBLleida 
research groups, Agrotecnio and Inspires, to enhance the lines of 
research with the greatest potential in scientific production and 
international leadership. 

 Scientific and technical support for the development of research projects 
that integrate clinical researchers (doctors and nurses) in the healthcare 
network in order to accelerate clinical applicability. 

 The development of a detailed internationalization programme, 
promoting IRBLleida visibility and participation in international projects. 

 Continuous evaluation according to quality indicators of the research 
(see below). 

The IRBLleida scientific area shall be structured and grouped into new areas of 
research in which different research groups collaborate from the participating 
institutions.  

The scientists in charge of these areas will develop a cooperative scientific 
project for the next four years in which the scientific objectives are collected for 
each area and the resources and means foreseen for achieving them.  

The groundwork to ensure the smooth functioning of the processes of 
supporting the Office will be carried out by means of: 
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