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RESEARCH actions: 

 

 

 STRATEGIC OBJECTIVES OPERATIONAL OBJECTIVES ACTIONS 
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SO1. Generate knowledge, 
especially directed to 
current health goals 
compiled in health 
policies. 

OO1. Align the strategy of our biomedical 
environment with health policies and 
research and innovation in the European 
Research Area, Spain, the Department of 
Health and UdL.  

A1. Consolidate the current lines of research, identifying and 
promoting emerging groups, encouraging synergies with 
consolidated groups and driving the focus to: 'Ageing, chronicity and 
fragility' and 'Food for health'. 

A2. Define a cooperative research programme between IRBLleida 
and the actors in the territory (UdL, Agrotecnio, Inspires, Agri-Food 
Science Park) and in collaboration with European, Spanish and 
Catalan consortiums and networks. 

OO2. Promote excellence and leadership. 

A3. Establish organizational changes in areas and lines of research 
to stimulate multidisciplinary and multi-institutional collaboration. 

A4. Obtain/maintain accreditations (ISCIII, CERCA), honours, prizes 
and quality seals. 

OE2. Promote the 
uniqueness taking 
advantage of the territory. 

OO3. Establish transversal programmes in 
“personalized medicine”, “clinical studies in 
health food” and “training and research in 
porcine models”. 

A5. Build a Big Data support platform to integrate existing and future 
databases. 

A6. CREBA: development of porcine models for research. 

A7. Research synergy strategy for food for health. 



 

 

IN

 

 

IN
T

E
R

N
A

T
IO

N
A

LI
Z

A
T

IO
N

A
N

D
B

U
S

IN
E

S
S

NTERNATION

STRATEG

IN
T

E
R

N
A

T
IO

N
A

LI
Z

A
T

IO
N

 A
N

D
 B

U
S

IN
E

S
S

 
D

E
V

E
L

O
P

M
E

N
T

:

SO3. Posit
internation
and excell
 

ALIZATION AN

 

GIC OBJECTIVE

tion itself 
nally in unique 
ent areas. 

ND BUSINESS

ES OPER

OO4. Intern
promoting g
par excellen
leadership o

OO5. Increa
production, 
 

OO6. Increa
forums. 

2017-2020 ST

S DEVELOPME

RATIONAL OBJ

nationalization, id
groups, lines and
nce with internat
or the potential t

ase collaborative
especially intern

ase presence in

 

TRATEGIC PLAN  I

ENT actions: 

JECTIVES 

dentifying and 
d researchers 
tional 
to be. 

e scientific 
national. 

 international 

   

RBLLEIDA 

A8. Define a 
scientific prof
pharmaceutic
international 

A9. Evaluate 
excellence in

A10. Establis

A11. Reactiva
hospitals, aca

A12. Lead pr
international 

A13. Organiz

A14. Support
the projects t

A15. Participa

A16. Organiz
Chronicity an

AC

detailed program
fitability that mak
cal industry, Tec
collaborations.

the productivity
ndicators. 

sh a researcher s

ate and strength
ademia and indu

rojects and partic
influence. 

ze briefings to id

t groups in achie
technical office.

ate in internation

ze an internation
nd Fragility and/o

CTIONS 

mme for internat
kes us attractive
ch Med and natio

y of research gro

secondment pol

hen strategic alli
ustry. 

cipate in networ

entify new fundi

eving funding by

nal lobbies. 

nal congress on A
or Food for Heal

tionalization and
e to the 
onal and 

oups with 

licy. 

ances with 

ks with 

ng opportunities

y strengthening 

Ageing, 
lth. 

11 

d 

s. 



 

 

IN

 

IN
N

O
V

A
T

IO
N

A
N

D
T

R
A

N
S

F
E

R
NNOVATION A

 STRATEG

IN
N

O
V

A
T

IO
N

 A
N

D
 T

R
A

N
S

F
E

R
 

SO4. Lay t
for increas
movement
the results

AND TRANSFE

 

IC OBJECTIVE

the foundations
sing the 
t and transfer o
s to society. 

ER actions: 

S OPERATIO

s 

of 

OO7. Enha
results to c
effectivene
service con

OO8. Supp
of spin-offs

OO9. Posit
in clinical tr

2017-2020 ST

ONAL OBJECTIV

ance the transf
clinical practice,

ess analysis 
ntracts, patents, 

port and promo
s. 

tion itself as a re
rials in foods for

 

TRATEGIC PLAN  I

VES 

fer of research 
, applying cost-

and through 
etc. in health. 

ote the creation 

eference centre 
r health. 

   

RBLLEIDA 

ACTIONS 

A17. Create
knowledge 
transfer actio

A18. Organ
property and

A19. Gene
professionals

A20. Define 

A21. Promo
accelerator p

A22. Define 
and business

A23. Enhanc
food), formin

e a business d
management, 

ons. 

nize ad hoc tr
d the creation of 

erate innovativ
s. 

the map of prior

ote the participa
projects. 

the framework f
s creation. 

ce participation 
ng part of networ

evelopment un
innovation m

raining sessions
companies. 

e culture am

ritized technolog

ation of IRBLle

for action on int

in clinical trials
rks and platform

it that integrate
anagement an

s on intellectu

mong healthcar

gical offer. 

eida in biohealt

ellectual propert

s (medicines an
ms. 

12 

es 
nd 

al 

re 

th 

ty 

nd 



 

 

P

 

 

P
E

O
P

L
E

PEOPLE action

STRATEG

P
E

O
P

L
E

 

SO5. Crea
centre for
retaining t

SO6. Enc
as the
professio
developm
 

ns: 

 

GIC OBJECTIVE

ate an attractiv
r attracting an
talent. 

courage trainin
 focus o
nal 

ment. 

ES OPER

ve 
d 

OO10. Defi
professiona

g 
of OO11. Enh

use of audio
 

2017-2020 ST

RATIONAL OBJ

ine a career pla
al development.

ance training re
ovisual tools. 

 

TRATEGIC PLAN  I

JECTIVES 

an that facilitates

sources and the

   

RBLLEIDA 

s 

A24. Diagno
and manag
aligned to a
policies. 

A25. Detail a
Plan. 

A26 Design a
encourage th

e 

A27. Update 
personnel. 

A28. Desig
programmes 
 

AC

ose human reso
gement profiles
cquire funding a

and implement th

a proactive actio
hem through star

the Training Pla

gn and prom
to attract talent.

CTIONS 

ources needs to 
, defining a 
and follow IRBL

he IRBLleida pr

on plan to identi
rt-up aid and lab

an for scientific 

mote Pre-Doc
.  

identify scientif
recruitment pla

Lleida recruitmen

rofessional Care

fy candidates an
boratory space. 

and manageme

and Post-Do

13 

fic 
an 
nt 

eer 

nd 

ent 

oc 



 

 

S

 

 

S
O

C
IE

T
Y

SOCIETY actio

STRATEG

S
O

C
IE

T
Y

 

SO7. Incre
with socie
participate
activities.

ns: 

 

GIC OBJECTIVE

ease interactio
ety and have 
e in IRBLleid
 

ES OPER

n 
it 

da 

OO12. C
commitmen

OO13. Inten
external c
display). 

2017-2020 ST

RATIONAL OBJ

Capture the 
nt of society. 

nsify and structu
communication 

 

TRATEGIC PLAN  I

JECTIVES 

attention and 

ure internal and 
(international 

   

RBLLEIDA 

A29. Design

A30. Design
involving the

A31. Establi
on the board

A32. Design
brand image

AC

 an IRBLleida S

 and organize a
e social partners

sh a social and 
d. 

n a communica
e of IRBLleida. 

CTIONS 

cience Disclosu

an IRBLleida Ga
. 

business lobby

ation plan and 

re Programme. 

la for the scienc

y with a presenc

launch the ne

14 

 

ce 

ce 

w 



 

 

IN

IN
F

R
A

S
T

R
U

C
T

U
R

E
M

A
N

A
G

E
M

E
N

T
A

N
D

 

NFRASTRUCT

 STRATEG

IN
F

R
A

S
T

R
U

C
T

U
R

E
S

 

SO8. Prov
structures
organizatio
developme
centre's ac

M
A

N
A

G
E

M
E

N
T

 A
N

D
 

O
R

G
A

N
IS

A
T

IO
N

 

SO9. Profe
manageme
the sustain
social resp
the centre

TURE and MAN

GIC OBJECTIVE

ide appropriate
s and 
on for the 
ent of the 
ctivities. 

essionalize 
ent to ensure 
nability and 
ponsibility of 
. 

NAGEMENT a

ES OPER

e 
OO14. Prom
renewal of te
according to
Catalonia. 

OO15. Achie
results to en
of the institu

OO16. Achie
and social re

2017-2020 ST

nd ORGANIZA

RATIONAL OBJ

mote access, inc
echnological str
o the planning pl

eve economic a
nsure the continu
ution. 

eve the highest 
esponsibility. 

 

TRATEGIC PLAN  I

ATION actions:

JECTIVES 

clusion and 
uctures 
atforms in 

nd financial 
uity and growth 

levels of quality 

   

RBLLEIDA 

A33. Develop

A34. Develop
Scientific Ser

A35. Create a
strategic proje

A36. Design a
funding. 

A37. Design a

A38. Update 
Equality. 

A39. Define a
aimed at grou
associations.

AC

p a multi-institutio

p a regulatory fra
rvices. 

ad hoc official an
ects. 

a plan to raise c

a sponsorship p

the plans for Co

a corporate socia
ups at risk of exc

CTIONS 

onal infrastructu

amework for use

nnouncements t

competitive and n

plan. 

omprehensive Q

al responsibility 
clusion in the ter

ure map of Lleida

e of the Technica

to co-finance 

non-competitive

uality and Gend

programme 
rritory and patien

15 

a. 

al 

e 

der 

nt 



16 
 

3. Priority areas for promoting excellence in 
the Strategic Plan 

 

 

The Strategic Plan arises having mind the mission and vision that ultimately 
reflect a commitment to Excellence in Research, Excellence in Human 
Resources and Management Excellence. These three areas concentrate the 
essence of the plan that is displayed in the actions that are shown below. 

3.1 Excellence in research 

We plan on addressing excellence in research by strengthening existing lines of 
research through collaboration and the internal reorganization of groups, 
addressing new areas of knowledge and talent attraction, by means of: 

 The redefinition and arrangement of the areas of research, promoting the 
integration of the emerging groups into consolidated groups (Guidance 
plan and support of emerging groups). 

 The development of joint activities between researchers and IRBLleida 
research groups, Agrotecnio and Inspires, to enhance the lines of 
research with the greatest potential in scientific production and 
international leadership. 

 Scientific and technical support for the development of research projects 
that integrate clinical researchers (doctors and nurses) in the healthcare 
network in order to accelerate clinical applicability. 

 The development of a detailed internationalization programme, 
promoting IRBLleida visibility and participation in international projects. 

 Continuous evaluation according to quality indicators of the research 
(see below). 

The IRBLleida scientific area shall be structured and grouped into new areas of 
research in which different research groups collaborate from the participating 
institutions.  

The scientists in charge of these areas will develop a cooperative scientific 
project for the next four years in which the scientific objectives are collected for 
each area and the resources and means foreseen for achieving them.  

The groundwork to ensure the smooth functioning of the processes of 
supporting the Office will be carried out by means of: 
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